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I am pleased to report another year of strong fi nancial performance for 
Taylor Wimpey in 2016. We increased our output, building 14,112 new homes 
for our customers in the UK and Spain, excluding joint ventures, and delivering 
strong fi nancial returns for our shareholders. We continued to grow our strategic 
and short term land pipeline, putting the business in a strong position for the 
years ahead. However, our fi nancial performance is just one part of the picture.

There are many factors that contribute 
to our continued success. These range 
from how we treat our people, communities, 
suppliers and customers and the quality 
of the product we offer, to how we take 
care of the environment and the role we play 
in contributing to the long term sustainable 
development of the communities we work 
in and the UK as a whole. This is why we 
are committed to managing our business 
in the right way and are pleased to report 
good progress in 2016.

Managing our business 
in the right way

In 2016, a major focus has been on 
embedding our new customer approach 
so that we deliver an excellent service 
and a quality product for our customers. 
This includes new training, guidance and 
support to help employees provide the 
service our customers expect and deserve. 
Health and safety has remained our non-
negotiable top priority and this is refl ected 
in our injury rate which remained below the 
industry average.

In 2016 we took the opportunity to challenge our 
thinking on brand to ensure it fully refl ects our 
culture today as well as our aspirations for the 
future. We worked with employees across the 
business, customers and other stakeholders 

to determine our new:

VISION

Working together to build your dreams.

MISSION

To create great places to live and deliver 
excellent service which inspires and delights our 
customers, our people and our shareholders.

CORE VALUES AND 
CULTURAL PRINCIPLES

Be respectful, fair and deliver together
 –  Communicate well and collaborate

 –  Encourage and embrace diversity

 –  Set clear professional standards

 –  Develop good relations and behave 
with integrity

Continuously improve and innovate
 – Be future-focused and drive change

 –  Find solutions and don’t accept 
second best

 –  Make informed decisions 

 –  Be well planned and organised

Build a proud legacy
 – Never compromise on safety

 –  Be passionate about customers

 –  Deliver right fi rst time and 
keep promises

 –  Commit to a sustainable future

CHIEF EXECUTIVE’S STATEMENT

We are committed to managing our business in the right way.
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Diversity has been a challenge for our industry 
and this is something we are continuing 
to address. We are taking a multi-pronged 
approach to ensure we are an inclusive 
employer and to increase representation 
of women and people from diverse 
backgrounds at all levels of our company. 
This not only creates opportunities for 
a wider group of people to build careers 
with us, it also expands our talent pool 
and enables us to better refl ect the 
diversity of our customer base.

Preparing for the future

We have used this year to look forward 
and make sure that our approach is well 
aligned with the changing expectations 
of our customers and stakeholders, and 
that we are prepared for future challenges 
and opportunities.

The review and refresh of our brand (see 
page 3) has been a valuable exercise. It 
enabled us to give clearer guidance to our 
people on what we stand for and the type 
of business we want to be. I am confi dent it 
will contribute to good decision-making and 
support our efforts to recruit and retain the 
right people.

During 2016 we have engaged with the local 
communities on all of our developments and 
worked with partners and local government 
to deliver quality schemes that meet local 
needs. We made a signifi cant contribution 
of £363 million to infrastructure and facilities 
in communities around the UK through our 
planning obligations, and c.19% of the homes 
we built in 2016 were designated as affordable 
housing, making a contribution towards 
addressing the UK’s housing shortage.

We have increased our focus on placemaking 
and design, learning from what has and has 
not worked on past developments enabling 
us to keep improving the quality of our output. 
We have launched new partnerships in areas 
such as biodiversity, which will benefi t both 
customers and the local environment. 

Following the introduction of the UK’s 
Modern Slavery Act, we have strengthened 
oversight of standards in our work supply 
chain to make sure we are selecting 
partners who share our commitment 
to responsible business.

Investing in skills, promoting diversity

We are only as good as the people we 
employ and, with the skills shortage in our 
industry, we recognise that our investment in 
people is extremely important. Our approach 
includes developing the skills of our existing 
workforce, bringing more young people 
into the business through apprenticeships, 
graduate and other entry level positions 
and working with partners in education 
to build the wider skills base. We launched 
several new academy training programmes 
for employees in 2016 with more to follow 
in 2017.

Why is sustainability important for Taylor Wimpey?
Adopting sustainable practices is not just about doing the right thing, it contributes to our business success today and creates 
a more resilient business for the longer term.

Integrating sustainability into our design process enables us to create highly desirable places where our customers want to live. 
Through improving environmental performance and working with subcontractors and suppliers on sustainability, we can promote 
innovation, reduce costs and business risk. Our investment in skills training and diversity strategy fosters a productive and engaged 
workforce and, signifi cantly, by listening to and working with our stakeholders, we can access high-quality land and achieve our 
desired planning consents.

It is these principles which safeguard our reputation and ensure we can build a future legacy.

LEE BISHOP

Major Developments Director and Chair of Sustainability Steering Group

Q&A

CHIEF EXECUTIVE’S STATEMENT CONTINUED
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I got a personal insight into these challenges 
through my role in leading an independent 
review into homeownership during 2016, 
the Redfern Review, which was commissioned 
by John Healey MP, Shadow Secretary 
of State for Housing.

As CEO of Taylor Wimpey I share the 
Review’s conclusions that meeting housing 
needs is best achieved through long term 
partnership between national and local 
government, housing associations and the 
private sector. Taylor Wimpey will continue 
to work with its partners to explore our role 
in fi nding solutions to this challenge.

I am confi dent we are making good progress 
on the issues covered in this report but there 
is more to do across all areas. I welcome 
your views on any aspect of our approach 
to sustainability, whether positive or negative. 
Please see the back cover of this report to 
fi nd out how you can share your feedback 
with us.

PETE REDFERN

Chief Executive

We carried out a sustainability materiality 
assessment to look at the priority social, 
economic and environmental issues for 
the business and our stakeholders, and 
also used it as an opportunity to hear what 
our stakeholders think about our approach. 
This has shown us that we are largely 
focused on the right issues, but there are 
also opportunities to do more in key areas 
and to continue to play an active part in 
addressing major challenges like access 
to housing and climate change. We will be 
using the fi ndings to review and strengthen 
our approach to sustainability in the 
year ahead.

Through Project 2020, we are looking 
at how we can prepare our future product 
range for some of these challenges and 
meet changing customer expectations. 
Our design competition with RIBA 
(Royal Institute of British Architects) has 
led to some exciting new ideas for our 
future home range that we will continue 
to explore during 2017.

The UK’s housing challenge – 
a personal perspective

I was not surprised to see that affordability 
of housing was one of the most highly-
rated issues in our materiality assessment. 
The housing shortage remains one of the 
UK’s biggest challenges and one that can 
signifi cantly impact people’s fi nancial security, 
life choices, relationships, health and 
wellbeing.

www.taylorwimpey.co.uk/corporate

What is a brand and why 
does it matter?

As part of our thorough strategy review 
process, during 2016 we invested the 
time to properly defi ne what our brand 
means to us internally and how we 
should use it.

This wasn’t about questioning whether 
we should be changing our logo or 
brand colours. All credible brands are 
‘grown from within’ and are built on 
the people and processes inside a 
business. Our Taylor Wimpey brand 
defi nition is built on a combination of 
‘who we are’ and ‘what we want to 
be’. We put some structure on this 
by looking at our vision, mission, core 
values and cultural principles. These 
are simply an evolution of the principles 
that have guided our business over the 
last fi ve years but together they set a 
clear ambition for the future.

If all our people clearly understand 
what Taylor Wimpey stands for, we 
will all work much more effectively 
and collaboratively as one business, 
and this clearly has a fundamental 
link to our strategy and success.

PETE REDFERN

Chief Executive

Q&A
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